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No. MEED/P&R/RTI/ 7|8 Date:- 25/11 )0 020

Toy

Shri KRISHNA BABAJI PHALEBHAY,
1/6, A-WING, SAGARGEET NAGAR,
BPT COLONY, WORLI VILLAGE,
MUMBAI-400 030.

Sub: Information sought under RTI Act, 2005

Ref: Vour RTI application dated 03.11.2020

With reference to your RTI application dated 03.11.2020, received in
this office on 04.11.2020, the information sought by you are enclosed
herewith.

In case you are not satisfied with the above, you may appeal to
Smt.S.G.Patwardhan, Sr. Dy. Secretary, MbPT and First Appellate Authority,
General Administration Department, Mumbai Port Trust, 2nd floor, Port
Bhawan, Shoorji Vallabhdas Marg, Fort, Mumbai 400001 against the
same.Her Email ID is s.patwardhan@mumbaiport.gov.in and contact number
is 022-66564047. The period within which an Appeal could be preferred is 30
days from the date of this communication.

Yours faithfully,
/ .
el
(Smt. K. ABTANACSAE)
Executive Engineer(T/E)

- CPIO, EDP and E&T wing
022-66564117



MUMBAI PORT TRUST-TRAFFIC DEPARTMENT
CONTAINER FREIGHT STATION )

11 APR 20t

No.7M/CFS/Z/1-46/Shifting of STP/8 [ of 2017-18

(48 P \ul CAR 'ﬂ:‘a)’ \7 !
e U REMINDER -1 |

To, S 54....ww | (MOST URGENT)
Superintending Engineer, GW &1, W™ _

Execuiive Eng neer, Telecom 4

Asstt. Director; FDP wie

Sr. Asstt Traffic Manager, Hamallage

Sub: Shifting of CFS Operations from STP
to MOD and handing over STP to MMRDA for MTHL Project.
-- Removal of Fixures,Materiais etc. reg.
Ref : This office letter No. TM/CFS/Z/1-46/Shifting of STP/ 002-007
dtd. 03.04.2018.
ARk .
With reference to above, you are once again requested to inspect ST? shed No. 2, 3, &
¢ and - rrange to remove all the fixtures/ materials/ furniture/equipments/ weighing Sca'e
etc., pertaining to your section. '

Ple:se note that, the cargo lying inside shed no. Z, 3 & 4 STP has been de=livered and
shed- are vacant and the sheds are to be handed over to MMRDA.

.

Ycu are once again requested to confirm after removal of all the ﬁxtures/ mzterials/
furniture/equipment/ weighing Scale etc. pertaining to your section ‘to this scction,

accordingly.

FOR DY.TRAFFIC MANAGER/ ’4 7
CONTAINER FREIGHT STATIONS
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Subject
From
To

Cc

Date

RE: IPA : MbPT : Port Survey Update : Summary : Updated as on 3rd

November, 2018

Vedanarayanan _ <VX0C77536@TechMahindra.com>

V B S V RAO <vbsvr@mbptmail.com>

Arvind Chauhan <arvindch@TechMahindra.com>, Milind Srivastava
<MS00461790@TechMahindra.com>, Duraipandi P <DP00570351@TechMahindra.com>,
rameshpotdar@mbptmail.com <rameshpotdar@mbptmail.com>, MBPT ERP
<mbpterp@mbptmail.com>, Vindo Bhoj <vrbhoj@mbptmail.com>, A M Bhosale
<ambhosale@mbptmail.com>, rschandragade@mbptmail.com <rschandragade@mbptmail.com>

2018-11-14 12:02

Dear Shri. Rao,

Good Morning.

Mymbai Port Trunt &5

As on 13" November, 2018, we have completed the physical port survey of the below listed locations. As per Mr. Potdar, few of the locations (very
small and non-critical) not yet finalized to be part of this survey. Based on your final inputs that may be part of this list and accordingly we would
require Floor Plans of the same.

MBPT Site Locations

51.No. Location/Building
i Ambedker Bhavan
2 Hamallages
3 Yantra Bhavan
4 Fire Station
5 OGPD Gate
6 5PD Ware House
7 Shramik Bhavan
8 New Yellow gate ID
9 Gamadia Complex
10 Shed 128
11 Shed 12
12 Shed 10/11
13 Shed 13 B
14 Shed 13 A
15 Shed 15
16 Shed 16
17 Shed 21
18 Shed 20
19 Shed 18
20 SDM Stores
21 SDM Office
22 Shed 6
23 Shed 5
24 Shed 3/4
25 1&21D
26 Bandar Bhavan
27 Nirman Bhavan
28 Old CME Office
29 EEND Office
05C{operationla service
30 centre)
31 Vijay Deep
32 Port house
33 Container Ti |
BPX(International Cruise
34 terminal)
35 Krupanidi
36 Imperial Chamber
RMO (railway manager
37 office)

http://172.20.40.162/rcmail/?_task=mail&_action=print&_uid=64& mbox=ERP_TECH ... 20/04/2019
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38 Green Gate

39 OCTI&I
40 14VD
Domestic Cruise
41 Terminal
42 Purple Gate
43 Fish Jetty

a4 Passanger Terminal
45 Gate Inspector

46 Melet Bunder

47 Frere Basin

48 MOD

MOD Sheds 4nos &
49 Gates

Bandar Office north
50 division

51 Hey Bandar
52 Hazi Bandar
53 New Shivri Ware House

54 | CFSShivri

55 Shivri Exchange
56 RCD

57 OPL

58 Port Hospital

59 Sevabhavan

60 Pirpau Jetty

61 Pirpau Firestation
62 Jawahar Dweep

Thanks and Regards,

Ved, PRINCE2®,

SAP Project Manager,
Mobile: +91-9080516600
WhatsApp : +91-9962425727

From: Duraipandi P

Sent: Tuesday, November 13, 2018 8:41 PM

To: VBS V RAQO <vbsvr@mbptmail.com>

Cc: Arvind Chauhan <arvindch@TechMahindra.com>; Vedanarayanan _ <VX0C77536@TechMahindra.com>
Subject: RE: IPA : MbPT : Port Survey Update : Summary : Updated as on 3rd November, 2018

Dear Shri Rao,
As we discussed kindly organise the same.
Regards,

Durai
Delivery Manager - SAP
Mobile no: 9840565966

From: Vedanarayanan _

Sent: 13 November 2018 20:36

To: VBS V RAQ <vbsvr@mbptmail.com>

Cc: Duraipandi P <DP00570351@TechMahindra.com>; Arvind Chauhan <arvindch@TechMahindra.com>
Subject: RE: IPA : MbPT : Port Survey Update : Summary : Updated as on 3rd November, 2018

Importance: High ’w\nﬁaﬂ&

Dear Shri. Rao, 14 -\ (‘, .. & _‘
Good Evening.

] ) (ﬂ or)
As per the schedule of Port Survey at MbPT, we are approaching the closure dates by end of this week and still we are awaiting for the El l'
the moment, our discussions and draft BoM workings would require reference of Floor Plans. Please help us on this. ‘Ag p"‘ L

http://172.20.40.162/rcmail/?_task=mail& _action=print&_uid=64& mbox=ERP_TECH_... 20/04/2019
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Thanks and Regards,

Ved, PRINCE2®,

SAP Project Manager,
Mobile: +91-9080516600
WhatsApp : +91-9962425727

From: Vedanarayanan _
Sent: Friday, November 9, 2018 4:09 PM

To: 'V BS VRAO' <vbsvr@mbptmail.com>
Cc: Duraipandi P <DP00570351@TechMahindra.com>; Arvind Chauhan <arvindch@TechMahindra.com>

Subject: RE: IPA : MbPT : Port Survey Update : Summary : Updated as on 3rd November, 2018
Importance: High

Dear Shri.Rao,
Good Afternoon.

Can you please help us to get the floor plans as part of our Port Survey ? Our Infrastructure Team is following up on this for their planning & draft work
for Port Survey.

Thanks and Regards,

Ved, PRINCE2®,

SAP Project Manager,
Mobile: +91-9080516600
WhatsApp : +91-9962425727

From: Vedanarayanan _

Sent: Monday, November 5, 2018 2:51 PM

To: VB SV RAO <vbsvr@mbptmail.com>

Cc: Duraipandi P <DP00570351@TechMahindra.com>; Arvind Chauhan <arvindch@TechMahindra.coms
Subject: FW: IPA : MbPT : Port Survey Update : Summary : Updated as on 3rd November, 2018
Importance: High

Dear Shri. Rao,
Good Afternoon.

As we discussed, please help us to get the MbPT — locations floor plans as soon as possible. We know that you are already working on this and this
email is just to be on track to move ahead from next week onwards to complete the port survey for the remaining locations of MbPT. Thanks in
advance.

Wish you and your family a Very Happy Diwall @ @

Thanks and Regards,

Ved, PRINCE2®,

SAP Project Manager,
Mobile: +91-9080516600
WhatsApp : +91-9962425727

From: Vedanarayanan _
Sent: Sunday, November 4, 2018 5:25 PM
To: 'V BSV RAQ' <vbsvr@mbptmail.com>
Ce: Duraipandi P <DP0057035 1@ TechMahindra.com>; Arvind Chauhan <arvindch@TechMahindra.com>; Abhay Taksale

T 7 ahindra.com>; Anil Ramananda <Anil.R@TechMahindra.com>; Atish Appaji Hande <AH00561679@TechMahindra.com>; ‘Rahul
Chandnani' <rahul.chandnani@in.ey.com>; 'Sejul | Morbia' <sejul. morbia@in.ey.com>; "Yoganand Shanmogham'
<yoganand.shanmogham@in.ey.com>; ‘rameshpotdar@mbptmail.com’ <rameshpotdar@mbptmail.com>; 'rschandragade@mbptmail.com'’
<rschandr, mail.com>; 'vrbhoj vrbhoj' <vrbhoj@mbptmail.com>; 'MBPT ERP' <mbpterp@mbptmail.com>; ‘ambhosale@mbptmail.com'
<ambhosale@mbptmail.com>

Subject: IPA : MbPT : Port Survey Update : Summary : Updated as on 3rd November, 2018

Importance: High _W Se

-1} TN
Dear Shri. Rao, - »
(v #. 9.
Good Evening. wﬁﬁ- v ¥ ﬁ
. mr PR
TR A R e L Y,
3 : he ate < S S 2 A. .D'ﬁa“""!:‘ l,

v

http:// 172.20.40.I62/rcmail/?_task=mail&__action=pr'mt&_uid=64&_mbox=ERP_TECH_... 20/04/2019
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# Training room identified by MbPT and survey for the same is completed, site preparation inputs gathered by TechM Team,

» Bhandarkar Bhawan, Nirmal Bhawan, Hamlej building, New yard, Gamadia, Fire station, Shades, CSD, Warehouse & Yatra Bhawan - Site survey
completed.

# Dispatch center is not finalized — Shri. Rao had already insisted EY to provide clear detail / justification for Dispatch Center locations. Awaiting for
inputs from EY.

# Floor diagram is requested and Shri. Rao, Nodal Officer, MbPT is coordinating internally with MbPT’s Department to get this.

» Command center room identified also proposed by Teach M and survey for the same is completed, site preparation inputs gathered by TechM
Team.

» Shramik Bhawan, Container Building, 1/2D, BPX 1D,Vijaydeep, Port Bhawan, Krupanidhi building, RMO, Imperior Complex site survey is
completed and inputs gathered

> We had a meeting on final location count with Mr. Rao & based on the instruction, we moved on with further locations to cover all under MbPT
Network.

» Location list at which site survey completed :-

OCT 182, Domestic Cruise terminal, Fish Jetty, Gate Inspector Office, Malet Bandar, Frere Basin, MOD gate, MOD shades,
Bandar Office, Hey Bandar, Haji Bandar, Shewaree WH, Shewree Exchange, CFS Office, RCT, OPL, MbPT hospital & PirPau Jetty

» Few locations are pending which are planned after Diwali Week (starting from 12" Nov) would be JawaDeep Island, other small
locations where 1 or 2 personnel is working from MbPT and Dispatch Centers.

» 13" November, planned to visit Jawadeep Island for which the whole day of port survey will be utilized.

» Network connectivity being considered for CCTV Locations

» Working on the clear details of WiFi survey to be conducted

Thanks and Regards,

Ved, PRINCE2®,

SAP Project Manager,
Mobile: +91-9080516600
WhatsApp : +91-9962425727

From: Vedanarayanan _

Sent: Wednesday, October 31, 2018 9:28 PM

To: VB S V RAQ <vbsvr@mbptmail.com>; 'ambhosale@mbptmail.com' <ambhosale@mbptmail.com>

Cc: Duraipandi P <DP00570351@TechMahindra.com>; Arvind Chauhan <arvindch@TechMahindra.com>; Abhay Taksale
<AT00487988@TechMahindra.com>; Anil Ramananda <Anil. R@TechMahindra.com>; Atish Appaji Hande <AH00561679@TechMahindra.com>; '‘Rahul
Chandnani' <rahul.chandnani@in.ey.com>; 'Sejul J Morbia' <sejul.morbia@in.ey.com>; 'Yoganand Shanmogham'
<yoganand.shanmogham@in.ey.com>; 'rameshpotdar@mbptmail.com' <rameshpotdar@mbptmail.com>; ‘rschandragade@mbptmail.com’
<rschandragade@mbptmail.com>; 'vrbhoj vrbhoj' <vrbhoj@mbptmail.com>; 'MBPT ERP' <mbpterp@mbptmail.com>

Subject: IPA : MbPT : Port Survey Update : Summary : Updated as on 31st October, 2018

Importance: High W 0_9_(_

Dear Shri. Rao, 14-\1-22 22
Good Evening. W h F R
- T
Below are the summary level points that we have arrived as part of Port Survey Updated as on 31st October, 2018 : ﬂ-"% Ge ¥ %
A.SS Diresue Ly
» Tech Mahindra had started Port Survey at MbPT on 30" October, 2018. :

UG el VOTL LTREL
> Initial understanding sessions took place on 30™ October, 2018 with EY to ensure all of us are on the same page in terms of understanding with
reference to RFP & BOM.

http://172.20.40.162/rcmail/?_task=mail&_action=print& uid=64&_mbox=ERP_TECH ... 20/04/2019
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7 Mr. Rao, Nodal Officer had briefed the Port Survey Team on the requirements front from MbPT.

» EY, Tech Mahindra and MbPT had discussed about the Port Survey related activities like Networking, WiFi, Passive Components requirements,
Bandwidth, Port Service Center, Port IT Helpdesk, Port Command Center, Port Server Room and Training Room. More detailed discussion and
summary will be provided based on the conclusion of Port Survey.

# Port Survey discussions moved ahead on 31" October by validating the physical locations of MbPT includes Ambedkar Bhavan at DOCK Area and
Operation Service Center with the help of MbPT Officials.

> Planned to conduct Physical Port Survey at MbPT locations on 1" November would be Training Room, (Bhandar Bhavan Old (G+1) & New),
Nirman Bhavan, Permit Section (Shramic Bhavan) Yantra Bhavan, Hamallage Building and Mallet Bunder.

» Planned to conduct Physical Port Survey on 02™ November, 2018 to Jawahar Dweep Island (Morning) and while returning will go to Imperial
Chambers (Finance / Pensions), Railway Building (Railway Department), Krupa Nidhi Building (Vigilance Department)

» Planned to conduct Physical Port Survey on 03" November, 2018 to Pir Pav Jetty, All SHADES (Warehouses), Senior Dock-Master Building (SOM)

# More clarity required from MbPT to conduct Physical Port Survey for the locations : Wadala Port Trust Hospital, CISF Building, Port Dispatch
Centers, Sewree Exchange Building, Cotton-Green Offices, Container Freight Stations, GWSD (General Works Southern Division) and GWND

(General Works Northern Division)
# For some queries, Port Survey Team was not in a position to conclude answers from EY as the clarity was missing Ex : Necessity / Requirement of

Cash Registers at Port Service Center.
Dear Shri. Anand,

Please help us with the necessary entry PASS for the entire Port Survey Team to conduct the Port Survey at Jawahar Dweep Island on 02™ November.
Accordingly | will provide you the required detail.

Thanks and Regards,

Ved, PRINCE2®,

SAP Project Manager,
Mobile: +91-9080516600
WhatsApp : +91-9962425727

Disclaimer: This message and the information contained herein is proprietary and confidential and subject to the Tech Mahindra policy statement, you

may review the policy at http://www.techmahindra.com/Disclaimer.html externally http://tim.techmahindra. tim/disclaimer.html internally within

TechMahindra.

D@

=N =TS

e (7R

o o

SopL Las

b T

http:/172.20.40.162/rcmail/?_task=mail&_action=print&_uid=64& mbox=ERP_TECH ... 20/04/2019



MUMBAI PORT TRUST
AT G fregT sfafarr . SAGARMALA

MECHANICAL & ELECTR] CAI\‘ ENGINEERING DEPARTMENT
QVEFl 86656 5656 GepIEERpricaLp ol 3
Gl § (91-22) 2374 4277 f S\ T A, TR,

57N T, Fa - %00 00 . 2R

CHIEF MECHANICAL ENGINEER'S OFFiCE

el 1 6056 5656 NIRMAN BHAVAN, 5 TH FLOOR, ,
Fax 1 (91-22) 2374 4277 MAZGAON, MUMBALI - 400 010,
INDIA. '
Raf: MEED/EDP/AccessControl/ 3/ 2— Date: |2 BET 208

M/s Wipro Limited ( Infotech Division )
2" floor, Spectra Building Street,
Hirarandani Garden,

Murinhai 4007 ; 6

Fax: J22-27'324348

Sub: Ten.:er No. EDP/207/2016 - Supply, Installation, Ccmmissioning, Maintenanee & Support of
Access Centrol Syst>m at Mumbai Port Trust -- Software change in respect of GST and providing

additional RF links

Ref: (1) MbPT Tender No. EDP/207/2016 - the tender document
(2) MbPT Work Order No. FA/EDP/TEnd—207/2016/647 dated 7-10-2016
(3) Your offer for the subject work letter No. LTR,’MbPT/ACS/22082C17/01 dated 22-8-2017
(4) Ccntract agreement between M/s Wipro and Mumbai Port Trust for Tender No.
EDP/207/2016
Sir,

We are pleased tr inform yc J that your proposal dated <2-8-2018 for carrying out the work of
RF Links at MOD /5 links), Mallet Bunder (3 links), Sr. Dock Mastar ID 1-link and GST module at a
total cost of Rs. 5,22,368/- (Rupees Forty-five lakh twenty two thousand three hundred sixty

1

Lo

e
o % o
. Dy. Direcioe (2D



S
. " eight only} inclusive of all taxes is accepied. The cost towards providing wireless links, their
instaflafion & commissioning and one year warranty shall be Rs.20,03,683/- (inclusive of all taxes)
and cost towards 4 Years comprehensive onsite AMC shall be Rs.11,44,828/- (inclusive of all
taxes). Total for wireless links Rs.31,48,511/- (inclusive of all taxes). The total cost for Softwzre
change request in respect of GST and Providing GST module shall be Rs.13,73,857 (inclusive of all

taxes).
2 The scope of work

(A} Providing GST Module for the Access control system as per the requirements of MbPT.
This includes |
@. Study of broad requirements specified, submission of SRS,
b. Obtaining MbPT’s approval to tha SRS
C. Providing the software, installation
d. Developing the software by following quality & security procedures like secure
architecture, secure implementation and secure suppori, '
e. Testing of the software. The test cases shall be prepared by M/s Wipro and shall
assist the users (o carry out the tests <o that entire functionality is covered.
Obtaining acceptance to the software from MbPT user department. Y

B Commissioning of the GST module

erecting the tower of required height, necessary cabling at both the eids, electrical
connections, conduiting etc and termination netwd}k cable at nearest network point,
configuration of the devices. The work also includes cabling for 16 No. 1/0 points at
various locations where links are provided. The material used shall satisfy all the technical

specifications of the Tender (Tender EDP/207/2016).
The wireless RF links are to be provided to the following locations
2. Mallet Bunder using Existing tower

b. Fish Jetty @\\'
C. Farry Wharf Termina!

Y
d. MOD Shed \“\‘\

wapiys (v &)
- gk OE T
Dy. Disecior (ELP)

RitnAs Poit | ies)



e. MOD Gate
f. MOD Shed 2
g. SDM Office

3. Delivery Period

{A) GST Module : The complete work related te C5T module specified under scope of work shal

be compieted within 8 weeks from the issue of tiis work order.

(B) Providing Additional Wireless Links: The complete work of providing additional wireless links

as clescribed under scope of shall be completed within 8 weeks from the issue of this work order.

4. The Warranty / AMC

The entire work carried out under this work-order shall be under warranty for one year -

after installation, commissioning and acceptance by Mumbai Port Trust. Further it will be

under AMC for the further period of 4 years,
8. Payment Terms:
(A) GST Module :

1 On completion of SRS, define test plans &.delivery of all the sub-modules as per
SRS : 60% of base value of GST module and taxes at actuals shall be payable on submission of

necessary documents.

- 8 On user acceptance and commissioning of the entire GST module: 40% of the base

value
(A) RF Links :

1. On delivery and acceptance of the material : 60% of base value of providing

wireless links plus taxes at actuals shall be payable on submission of necessary documents.



- ']

2 On installation, configuration, testing, commissioning, user acceptance: 30% of

the base value

3 Balance 10% base value of providing wireless links : on completion warranty
period of one year plus AMC period of 4 years, i.2. 5 years from commissioning of the system or
against BG of equivalent amount covering entire warranty and AMC period plus further 6 months*

claim périod.
4 AMC charges shall be payable s P zayment terms & conditions of the tender.
5. Liquidated Damages:

The time allowed for installing, commissioning as stipulated in the Work Order, shall be strictly
observed. In the event the bidder failing to cornmence or complete the work within the stipulated
dates or such extensions thereof as allowed by MbPT in writing, the bidder shall pay as liquidated
damages for such delay to MbPT and not as a penalty, 0.5% of the work order value for every
week or part thereof that the work remains un-commenced or unfirished fror{q the time beyond -
completion time, provided always that the entire amount of ccripensation to be paid under the

provisions of this section shall not exceed ten percent (10 %) of the of the work.

6. You are requested to submit the acknowledgement of this Work-ordef. You are also
requested to execute a supplementary agreement with appropriate stamp duty within 10 days
from the date of receipt of the Work-order. Till execution of the supplementary contract
agrezement, the notification of Award of Contract ie this Work Order will constitute the

formation of a contract.

Your’s faithfully,

V)Ll"ld'/'
Mhie chanical Engineer///c)
Pl \o—

A \£

[\ o 1‘

4 @»; ‘\M‘"

W\
wpRys (v
§® @i oo
DY. Director (EDP)
Mtratmi ot Trewt
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MUMBAI PORT TRUST .
Mechanical and Electrical Engineering Department
EDP Wing

Ref: MEED/EDP/AccessControl/[ 8 ¥ Date: | 4 FEB ~m

M/s Wipro Limited ( infotech Division ) s

2" floor, Spectra Building Street,
Miranandani Garden,

Mumbal 400076

Fax: 022-20924848

Sub: Tender No. EDP/207/2016 - Supply, Installation, Commissioning, Mainienance &
Support of Access Control System at Mumbai Port Trust — Software Changes in ’
respect of GST and providing additional RF links '

Ref: 1. Your emails dated 24-1-2019 and 8-2-2016

7 MbPT's email dated 8-2-2019 and | 1-2-20109.

Sir, ‘.

This is to inform you that your request for modification in PO Start date is accepted.
The same has been conveyed to you vide our email dated 11-2-1019.

The date of issue of Work-order No. MEED/EDP, AccessControl/312 dated 12-10-
2018 will be recon from 11-2-2019.

Further, as regards to the payment terms the clarifications are as

under:

On completion of SRS, define test plans & delivery of all the sub-modules as
per SRS : 60% of base value of GST module and taxes at actuals shall be payable on
submission of necessary documents. i.e. for the said payment to be due after SRS,
test plan approval and submission for all the software modules and the application will
be dellvered in test for testing and commissioning shall be made available on the test
aren for testing and acceptance along with the test plans. :

Yours’ faithfully,

| Q\ e £ S~ ﬁf’g—-——;’“‘_‘
\"pp Joint Director \ _
e %) O %&'v\"‘

2



’ 2

= !
RE: Work order Access Control - Changes in respect of GST and : @
Subject ]
U providing additional RF Links Mumbai Port Trust
From rameshpotdar <rameshpotdar@mbptmail.com>
To <ashish.jamre@wipro.com>
Cec vbsvr <vbsvr@mbptmail.com>, <anil.george@wipro.com>, <gopalkrishnan.iyer@wipro.com>
Date 2019-03-22 16:40
Dear Ashish,

As informed to you, new terms and conditions are attached to the offer letter which are not acceptable.

All the terms and conditions of the Access Control System contract shall be applicable.

Please take the necessary action in this regard.

Regards,
Ramesh Potdar

On 2019-03-14 18:33, ashish.jamre@wipro.com wrote:

Dear Sir,

With regards to the Change Order No. :MEED/EDP/AccessControl/312 dated 12-10-2018 and following email clarifications,

We would like to highlight that we are not in position to accept the Change Order with respect to additional wireless link and GST module due
to expiry of the referred Proposal and variation in the scope of wireless link.

In order to further process this, we request you to consider enclosed proposal and award a change order with reference of the same.

Encl: LETTER NO: LTR/MBPT/ACS/13032019/01

Ashish Jamre
Project Manager
SIMs

IM: +91 99204 58201

Wipro Limited

Tower 7, Raheja Mindspace. Opp Airoli railway station. Navi Mumbai.
Maharashtra 400 708. India.

Sensitivity: Intemal & Restricted

From: rameshpotdar <rameshpotdar@mbptmail.com>

Sent: Friday, 22 February, 2019 15:11

To: Ashish Jamre (INDIA - GIS SIMS) <ashish.jamre@wipro.com>
Ce: vbsvr <vbsvr@mbptmail.com>; Anil George (INDIA - GIS SIMS) <anil.george@wipro.com>; Gopalkrishnan Iyer (INDIA - GW :
<gopalkrishnan.iyer@wipro.com> Sdi
Subject: RE: Work order Access Control - Changes in respect of GST and providing additional RF Links
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** This mail has been sent from an external source. Treat hyperlinks and attachments in this email with caution**
Dear Ashish,

The clarifications are as under:

1. BOQ details in your trailing mail are correct (except for rounding off in the last digit i.e. rupee. There is one rupee difference
in the total order value and the BOQ. pl. correct the same at your end).

2. GST rates shall be at actual as per tender terms and conditions.
3. The the proposal is as mentioned under reference and the date is 22-8-2017. Typographical error shall be corrected.

Regards,
Ramesh Potdar

On 2019-02-21 15:43, ashish.jamre@wipro.com wrote:
Dear Sir,

Requesting Clarification on BOQ as per Following email and

Further we would like to highlight that » Mentioned Proposal date on Change order Letter (MEED/EDP/AccessContro!/312) is
mentioned as 22-08-2018 , however correct proposal date is 22-08-2017

Please clarify above both the Points at the earliest for system order loading.

Ashish Jamre

Project Manager
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Wipro Limited

Tower 7, Raheja Mindspace. Opp Airoli rallway station. Navi Mumbai.
Maharashtra 400 708. India.

From: Ashish Jamre (INDIA - GIS SIMS)
Sent: Wednesday, 20 February, 2019 20:27

To: rameshpotdar <rameshpotdar@mbptmail.com>
Cc: vbsvr <yvbsvr@mbptmail.com>; Anil George (INDIA - GIS SIMS) <anil.george@wipro.com>; Gopalkrishnan Iyer (INDIA -

GIS SIMS) <gopalkrishnan.iyer@wipro.com>
@\I\/ e
dqt\.ﬁ.)

Subject: RE: Work order Access Control - Changes in respect of GST and providing additional RF Links
Dear Sir, Lot o T
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Dy. Digector (EDP)
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Ref :

1. Change Order No. :MEED/EDP/AccessControl/312 dated 12-10-2018
2. Clarification Letter on Change order : MEED/EDP/AccessControl/188 dated 14-02-2019
3. Email from Wipro: dt. 24-01-19 from ashish.jamre@wipro.com

We have received letter mentioned as clarification on the Change Order vide letter No. MEED/EDP/AccessControl/188 dated
14-02-2019, with clarification on following 2 points

1. Payment terms of GST Application Module
2. New Start date of the Project

However we had also requested for clarification vide our Email dt. 24-01-19 on BOQ details :-

Your are requested to confirm the same also, so that Order Loading can be completed in our system.:-

BOQ Details :
MBbPT ; CR 1 : Wireless and GST
ITEM Radio Tower llation Sub Total
1. Mallet Bunder using Existing tower 46308 0 52308 98616
2. Fish Jetty 76708 115385 52308 244401
3. Ferry Wharf Terminal 46308 115385 52308 214001
4. MOD Shed 76708 370000 52308 499016
5. MOD Gate 46308 115385 52308 214001
6. MOD Shed 2 46308 115385 52308 214001
7. SDM Office 46308 115385 52308 214001
Subtotal- Wireless 384956 946925 366156 1698037
GST 18% 69292 170447 65908 305647
Wireless Implemetaion with GST(A) 2003684
GST Application Module . . " 1164286
GST 18% 209571
Total (B) 1373857
AMC Support 4 Year 93287 876906 970193
GST 18% 16792 157843 174635
AMC Implementation with GST (€) 110078 1034749 1144828
Total PO - without GST 2516
e

GST 18 % : 689853
Total PO With GST = A+B+C M i i gm%




Ashish Jamre
Project Manager
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Wipro Limited

Tower 7, Raheja Mindspace. Opp Airoli railway station. Navi Mumbai.
Maharashtra 400 708. India.

Sensitivity: Intemal & Restricted

From: rameshpotdar <rameshpotdar@mbptmail.com>

Sent: Thursday, 14 February, 2019 11:54

To: Ashish Jamre (INDIA - GIS SIMS) <ashish.jamre@wipro.com>

Subject: RE: Work order Access Control - Changes in respect of GST and providing additional RF Links

** This mail has been sent from an external source. Treat hyperlinks and attachments in this email with caution**

Dear Ashish,
A letter in this regard is already issued. The same is produced below:

Sub: Tender No. EDP/207/2016 - Supply, Installation, Commissioning, Maintenance & Support of Access Control System at
Mumbai Port Trust - Software Changes in respect of GST and providing additional RF links

Ref: 1. Your emails dated 24-1-2019 and 8-2-2019
1. MbPT’s email dated 8-2-2019 and 11-2-2019.
Sir,

This is to inform you that your request for modification in PO Start date is accepted. The same has been conveyed to you
vide our email dated 11-2-1019.

The date of issue of Work-order No. MEED/EDP/AccessControl/312 dated 12-10-2018 will be recon from 11-2-2019.

Further, as regards to the payment terms the clarifications are as under:

On completion of SRS, define test plans & delivery of all the sub-modules as per SRS : 60% of base value of GST
module and taxes at actuals shall be payable on submission of necessary documents. i.e. for the said payment to be due after
SRS, test plan approval and submission for all the software modules and the application will be delivered in test for testing
and commissioning shall be made available on the test area for testing and acceptance along with the test plans.

wd
Yours faithfully, \\(:-ﬁ.ﬂ )

¢t e
Dy. Director (r.OP)
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On 2019-02-13 17:56, ashish.jamre@wipro.com wrote:
Dear Sir,

Ref:

Work Order No. MEED/EDP/AccessControl/312 dated 12-10-2018

As discussed and mentioned in following email dt : 2019-02-08/15:42: ;

You are requested to share the clarification note on Payment terms.

Ashish Jamre
Project Manager
A SIMS
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Wipro Limited

Tower 7, Raheja Mindspace. Opp Airoli railway station. Navi Mumbai.
Maharashtra 400 708. India.

Sensitivity: Intemal & Restricted

From: rameshpotdar <rameshpotdar@mbptmail.com>
Sent: Monday, 11 February, 2019 12:10
To: Ashish Jamre (INDIA - GIS SIMS) <ashish.jamre@wi

(INDIA - GIS SIMS) <anil.george@wipro.com>

Dear Ashish,

We wish to inform you that

Work Order No. MEED/EDP/AccessControl/312 dated 12-10-2018 will recon from 11-2-2019.

You are requested to complete the work at the earliest.
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Regards, 'Q o
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Port Trea:

Subject: RE: Work order Access Control - Changes in respect of GST and providing additional RF Links

** This mail has been sent from an external source. Treat hyperlinks and attachments in this email with caution**

Date of issue of Work Order for the subject work "Changes in respect of GST and providing additional RF Links"

3

Iwipro.com=
Cc: vbsvr <vbsvr@mbptmail.com>; Gopalkrishnan Iyer (INDIA - GIS SIMS) <gopalkrishnan.iyer@wipro.com>; Anil George
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hamesh Potdar

On 2019-02-08 15:42, ashish.jamre@wipro.com wrote:

Dear Sir,
We accept the following point for 60% Payment Milestone under GST module ;

For clarification :

the said payment to be due, after approval & submission of SRS document and test plan for GST module; and
deployment of GST module in the test environment for testing.

Ashish Jamre
Project Manager

o 0%  sims
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Wipro Limited

Tower 7, Raheja Mindspace. Opp Airoli railway station. Navi Mumbai.
Maharashtra 400 708. India.

Sensitivity: internal & Restricted

From: rameshpotdar <rameshpotdar@mbptmail.com>

Sent: Friday, 8 February, 2019 13:20

To: Ashish Jamre (INDIA - GIS SIMS) <ashish,jamre@wipro.com>

Cc: vbsvr <ybsvr@mbptmail.com>; Gopalkrishnan Iyer (INDIA - GIS SIMS) <gopalkrishnan.i iyer@wipro.com>; Anil

George (INDIA - GIS SIMS) <anil.george@wipro.com>
Subject: RE: Work order Access Control - Changes in respect of GST and providing additional RF Links

** This mail has been sent from an external source. Treat hyperlinks and attachments in this email with caution**

Dear Ashish,

This is in reference to your request in the trailing mail regarding "Payment Terms" and "PO start date".

As regards to the payment terms, I payable

Qn_auhmmmn_qtu.esﬁasau_dg_cumgnts_
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1. On completion of SRS, define test plans & delivery of all the sub-modules as per SRS : 60% of base v. W‘m P
medule and taxes at actuals shall be payable on submission of necessary documents. i.e. for the sai 2081 -

The same shall be as per payment terms mentioned in the work order.
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due after SRS, test plan approval and submission for all the software modules and the application will be delivered in
test for testing and commissioning shall be made available on the test area for testing and acceptance along with the
test plans.
Please give your acceptance to the above payment terms.
Regards,
Ramesh Potdar
On 2019-01-24 17:06, ashish.jamre@wipro.com wrote:
Dear Sir,
Ref :
1. Ref: MEED/EDP/AccessControl/312 : Date: 12-10-2018
2. Tender No. EDP/207/2016
3. WORK ORDER - FA/EDP/TEND-207/2016/647 DT : 07 - OCT- 2016
Sub: Supply, Installation, Commissioning, Maintenance & Support of Access Control System at Mumbai Port Trust -
Software change in respect of GST and providing additional RF links
With reference to the Order Change Request no : : MEED/EDP/AccessControl/312: Date: 12-10-2018 and aforesaid Work
order;
Since the Said Change Request Order is Based on Our proposal dated 22-08-2017 and meanwhile our Blacklined Partners
have revised their prices, we were not in position to accept the Order.
However we have renegotiated with our Partners and now We can share the order Acceptance after following confirmation
from Mumbai Port Trust:
1. BOQ Details :
MBPT : CR 1.: Wireless and GST
ITEM Radio Tower Installation Sub Total
1. Mallet Bunder using Existing tower 46308 0 52308 98616
2. Fish Jetty 76708 115385 52308 244401
3. Ferry Wharf Terminal 46308 115385 52308 214001
4, MOD Shed 76708 370000 52308 499016
5. MOD Gate 46308 115385 52308 214001
6. MOD Shed 2 46308 115385 52308 214001
7. SDM Office 46308 115385 52308 214001
Subtotal- Wireless 384956 946925 366156 1698037
GST 18% 69292 170447 65908 305647
Wireless Implemetaion with GST(A) r 2003684
(g"V\rJﬁ
A} .
GST Application Module . L . m (w8 &|) 1164286
Yk 3¢ 3T
GST 18% Dy Directer (EDP 209571
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Total (8) 1373857
AMC Support 4 Year 93287 876906 970193
GST 18% 16792 157843 174635
AMC Implementation with GST (c) 110078 1034749 1144828
Total PO - without GST 3832516
GST 18 % 689853
Total PO With GST = A+B+C 4522369

1. (Clause 5 )Payment Terms (A) GST Module to be modified as :

1. On delivery of completion of SRS signed document, define and approved test plans: 60%
of base value of GST module and taxes at actuals shall be payable on submission of

Ashish Jamre

Project Manager

SIMS

M: +91 99204 58201

Wipro Limited

Tower 7, Raheja Mindspace. Opp Airoli railway station. Navi Mumbai.
Maharashtra 400 708. India.

Sensitivity: Internal & Restricted ‘.ﬁ‘\‘\ \’WD

From: rameshpotdar <rameshpotdar@mbptmail.com> 3 g

Sent: Friday, 12 October, 2018 15:52 & (v.d.4,)
To: Ashish Jamre (INDIA - GIS SIMS) <ashish.jamre@wipro.com> 4.4

Cc: vbsvr <vbsvr@ i > Dy. Director (EDP)

Subject: Work order Access Control - Changes in respect of GST and providing additional RF Links Marningi B oy Treay

** This mail has been sent from an external source. Treat hyperlinks and attachments in this email with caution**



| | Ref: MEED/EDP/AccessControl/312 Date: 12-10-2018
M/s Wipro Limited ( Infotech Division )

2" floor, Spectra Building Street,
Hiranandani Garden,

Mumbai 400076

Fax: 022-30924848

Sub: Tender No. EDP/207/2016 - Supply, Installation, Commissioning, Maintenance & Support of Access Control System
at Mumbai Port Trust — Software change in respect of GST and providing additional RF links

Ref: (1) MbPT Tender No. EDP/207/2016 - the tender document

(2) MbPT Work Order No. FA/EDP/Tend-207/2016/647 dated 7-10-2016

(3) Your offer for the subject work letter No. LTR/MbPT/ACS/22082017/01 dated 22-8-2017

(4) Contract agreement between M/s Wipro and Mumbai Port Trust for Tender No. EDP/207/2016
Sir,

We are pleased to inform you that your proposal dated 22-8-2018 for carrying out the work of RF Links at MOD (3 links),
Mallet Bunder (3 links), Sr. Dock Master ID 1-link and GST module at a total cost of Rs. 45,22,368/- (Rupees Forty-five
lakh twenty two thousand three hundred sixty eight only) inclusive of all taxes is accepted. The cost towards providing
wireless links, their installation & commissioning and one year warranty shall be Rs.20,03,683/- (inclusive of all taxes)
and cost towards 4 years comprehensive onsite AMC shall be Rs.11,44,828/- (inclusive of all taxes). Total for wireless
links Rs.31,48,511/- (inclusive of all taxes). The total cost for Software change request in respect of GST and providing
GST module shall be Rs.13,73,857 (inclusive of all taxes).

1. The scope of work
« Providing GST Module for the Access control system as per the requirements of MbPT. This includes

. Study of broad requirements specified, submission of SRS,

. Obtaining MbPT’s approval to the SRS

. Providing the software, installation

. Developing the software by following quality & security procedures like secure architecture, secure implementation
and secure support.

5. Testing of the software. The test cases shall be prepared by M/s Wipro and shall assist the users to carry out the
tests so that entire functionality is covered.

. Obtaining acceptance to the software from MbPT user department.

. Commissioning of the GST module

b WNE
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« Providing Additional Wireless Links: The work of providing wireless links shall include erecting the tower of required
height, necessary cabling at both the ends, electrical connections, conduiting etc and termination network cable at
nearest network point, configuration of the devices. The work also includes cabling for 16 No. I/O points at various
locations where links are provided. The material used shall satisfy all the technical specifications of the Tender
(Tender EDP/207/2016).

The wireless RF links are to be provided to the following locations

. Mallet Bunder using Existing tower
. Fish Jetty

Ferry Wharf Terminal

. MOD Shed

. MOD Gate

. MOD Shed 2

. SDM Office

NounsWNE

1. Delivery Period

(A) GST Module : The complete work related to GST module specified under scope of work shall be completed within 8
weeks from the issue of this work order.

(B) Providing Additional Wireless Links: The complete work of providing additional wireless links as described under
scope of shall be completed within 8 weeks from the issue of this work order.

1. The Warranty / AMC

The entire work carried out under this work-order shall be under warranty for one year after installation, commissioning
and acceptance by Mumbai Port Trust. Further it will be under AMC for the further period of 4 years.

1. Payment Terms:
(A) GST Module : W\,

Py. Director (EDP)
hierebens Bt Tremt
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1. On completion of SRS, define test plans & delivery of all the sub-modules as per SRS : 60% of base value of GST
module and taxes at actuals shall be payable on submission of necessary documents.
2. On user acceptance and commissioning of the entire GST module: 40% of the base value

(A) RF Links :

1. On delivery and acceptance of the material : 60% of base value of providing wireless links plus taxes at actuals
shall be payable on submission of necessary documents.

2. On installation, configuration, testing, commissioning, user acceptance: 30% of the base value

3. Balance 10% base value of providing wireless links : on completion warranty period of one year plus AMC period of
4 years, i.e. 5 years from commissioning of the system or against BG of equivalent amount covering entire warranty
and AMC period plus further 6 months claim period.

4. AMC charges shall be payable as per payment terms & conditions of the tender.

5. Liquidated Damages:

The time allowed for installing, commissioning as stipulated in the Work Order, shall be strictly observed. In the event the
bidder failing to commence or complete the work within the stipulated dates or such extensions thereof as allowed by
MbPT in writing, the bidder shall pay as liquidated damages for such delay to MbPT and not as a penalty, 0.5% of the
work order value for every week or part thereof that the work remains un-commenced or unfinished from the time
beyond completion time, provided always that the entire amount of compensation to be paid under the provisions of this
section shall not exceed ten percent (10 %) of the of the work.

1. You are requested to submit the acknowledgement of this Work-order. You are also requested to execute a
supplementary agreement with appropriate stamp duty within 10 days from the date of receipt of the Work-order.
Till execution of the supplementary contract agreement, the notification of Award of Contract ie this Work Order will
constitute the formation of a contract.

Your’s faithfully,

Chief Mechanical Engineer(I/C)

The information contained in this electronic message and any attachments to this message are intended for the exclusive
use of the addressee(s) and may contain proprietary, confidential or privileged information. If you are not the intended
recipient, you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately and destroy all
copies of this message and any attachments. WARNING: Computer viruses can be transmitted via email. The recipient
should check this email and any attachments for the presence of viruses. The company accepts no liability for any
damage caused by any virus transmitted by this email. https://clicktime.symantec.com/32NR1aP99EX59bK9FItrmy97Vc?
U=WWW.wipro.com

The information contained in this electronic message and any attachments to this message are intended for the exclusive
use of the addressee(s) and may contain proprietary, confidential or privileged information. If you are not the intended
recipient, you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately and destroy all
copies of this message and any attachments. WARNING: Computer viruses can be transmitted via email. The recipient
should check this email and any attachments for the presence of viruses. The company accepts no liability for any damage

caused by any virus transmitted by this email. https://clicktime.symantec.com/3TiRMLMRLpaMVy2LXsNi3W87Vc?
u=www.wipro.com

The information contained in this electronic message and any attachments to this message are intended for the exclusive
use of the addressee(s) and may contain proprietary, confidential or privileged information. If you are not the intended
recipient, you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately and destroy all
copies of this message and any attachments. WARNING: Computer viruses can be transmitted via email. The recipient
should check this email and any attachments for the presence of viruses. The company accepts no liability for any damage

caused by any virus transmitted by this email. https://clicktime.symantec.com/3TZ4uUmsRrbf3zky1 FmUrTz7Vc?
g=ﬂww,wipm,mm

The information contained in this electronic message and any attachments to this message are intended for the exclusive use
of the addressee(s) and may contain proprietary, confidential or privileged information. If you are not the intended recipient,
you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately and destroy all copies of this
message and any attachments. WARNING: Computer viruses can be transmitted via email. The recipient should check this
email and any attachments for the presence of viruses. The company accepts no liability for any damage caused by any virus
transmitted by this email. https://clicktime.symantec.com/3UAot6E3x]1bn66jBzfvKDte7Vc?u=www.wipro.com
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The information contained in this electronic message and any attachments to this message are intended for the exclusive use
offthe addressee(s) and may contain proprietary, confidential or privileged information. If you are not the intended recipient,
you should not disseminate, distribute or copy this e-mail. Please notify the sender immediately and destroy all copies of this
message and any attachments. WARNING: Computer viruses can be transmitted via email. The recipient should check this

email and any attachments for the presence of viruses. The company accepts no liability for any damage caused by any virus
transmitted by this email. www.wipro.com
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